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RECRUITMENT AND SELECTION OF STAFF 

 
Responsible Governance 
Staff are recruited and selected to assure that students grow and meet their full potential in district 
programs. Staff  are highly effective, and have the necessary skills and experience to meet the 
learning needs of all students. The district works with teacher preparation programs, 
communicating the teaching skills, competencies, and experiences it considers of primary 
importance in its staff, and providing field experiences designed to train teachers to be able to 
improve student learning. Decisions about hiring, assigning, or transferring staff are based on 
maximizing the effectiveness of that staff member within the district's programs. 

 
Creating Conditions for Student and Staff Success 
Staff positions are established by the Board to provide the district's comprehensive program of 
education. New positions are established by the Board as needed. The superintendent establishes 
the necessary skills, competencies, qualifications, education, experience, and past performance 
levels for each position, as it relates to the district's comprehensive program of education, and the 
goal of continued improvement in student learning. Selection of staff is based on which candidate 
is the most qualified for the position, and is made pursuant to the district's standard screening, 
interview, and reference check process, and equity requirements. 

 
High Expectations for Student Learning 
Positions are created within budget parameters and legal requirements. Part of the district's 
strategic and short-term planning processes analyze current and projected staffing requirements. 
The filling of individual positions is done with consideration to salary issues, budget parameters 
and legal requirements. The superintendent regularly evaluates the effectiveness of the district's 
staff recruitment and selection processes and reports the findings and recommendations from the 
evaluation to the Board. 

 
Community Engagement 
The Board and district regularly communicate to staff, professional associations, employee 
bargaining units, teacher and professional preparation programs in higher education, students, 

parents, and the larger community the district's commitment to hiring those people best prepared 

and able to improve student achievement. 
 

 
 

Cross References: Policy 5005 Employment: Disclosures, Certification 

Requirements, Assurances and Approval 

 Policy 5610 Substitute Employment 

Legal References: RCW 28A.400.300 Hiring and discharging of employees -- 
Written leave policies -- Seniority and 

leave benefits of employees transferring 

between school districts and other 

educational employers 

 RCW 28A.405.210 Conditions and contracts of employment -- 
Determination of probable cause for 

nonrenewal of contracts -- Nonrenewal 
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due to enrollment decline or revenue loss 

-- Notice -- Opportunity for hearing 

RCW 43.43.830 Background checks -- Access to children or 

vulnerable persons -- Definitions 

RCW 43.43.832 Background checks -- Disclosure of 

information -- Sharing of criminal 

background information by health care 

facilities 

RCW 49.44.200 Personal social networking accounts – 

Restrictions on employer access - 

Definitions 

RCW 49.44.205 Violations of RCW 49.44.200 – Civil 

action - Remedies 

WAC 162-12 Pre-employment Inquiry Guide (Human 
Rights Commission) 

P.L. 99-603 (IRCA) Immigration Reform and Control Act of 

1986 

Title 8 USC Ch. 12 § 1324a and § 1324b 

WAC 392-190-0591 Public school employment and contract 

practices - Nondiscrimination 
 

Management Resource: 

Policy News, February 2012 Model Policies Aligned with 

Washington School Board Standards 

Policy News, December 2014 
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DISCIPLINARY ACTION AND DISCHARGE 

 
Staff who fail to fulfill their job responsibilities or follow the reasonable directions of their 

administrators or who conduct themselves on or off the job in ways that significantly affect their 

effectiveness on the job or in such other ways that the law determines to be sufficient cause will 

be subject to discipline. Behavior, conduct or action which may institute disciplinary action or 

discharge may include, but is not limited to: 
 

Insubordination, gross incompetence, immorality, sexual misconduct, conviction of 

a felony, nonprofessional conduct, mental or physical inability to perform the duties 

for which employed, intemperance, intentional discrimination, vulgar speech or 

actions, use of habit-forming drugs without pharmaceutical prescription by a doctor 

of medicine licensed to practice in the state of Washington, use of alcoholic 

beverages on school premises or at a school-sponsored activity off the school 

premises, and use of district supplies and equipment for personal betterment or 

financial gain. 
 

Discipline will be reasonably appropriate to the circumstances but may include suspension or 

discharge. 
 

The district will not request, require or otherwise compel or coerce an employee to: 1) 

disclose login information for the employee’s personal social networking account;  or 2) 

access their personal social networking account in the presence of a supervisor or other 

district  employee; or 3) add a district  supervisor or  employee to the  account’s list of 

contacts or 4) alter the settings  on  the employee’s  person al  social  networking account  to 

affect a third  party’s  ability to  view it. The district may not take adverse action against an 

employee for refusal to comply with any of the above actions. 
 
However, the district may request or require the employee to share content from his or her 

personal social networking account if: 1) the district requests the content to make a factual 

determination during the course of an investigation; and 2) the district undertakes an investigation 

regard in g the  employee’s  activity on  his/her personal  social  networking  account; and 3) 

the purpose of the investigation is to ensure compliance with all applicable laws or investigate an 

unauthorized transfer of district proprietary information, confidential information or financial 

data to the personal social networking account; and 4) the employer does not request or require 

the employee to provide his/her login information. 
 
In the event that allegations or charges are made against a staff member for misconduct with 

minors, the superintendent may contact the Child Protective Services central registry for 

evidence regarding whether the staff member is an adjudicated or admitted perpetrator of child 

abuse or neglect. Discharge or other adverse action affecting the contract status of certificated 

staff will be instituted by the superintendent in the manner prescribed by law. 
 

When allegations are made against an employee of sexual abuse, verbal abuse or physical abuse 

the district will make a determination whether the abuse or misconduct occurred. 
 

If the district determines that sufficient information exists to conclude that the abuse or 

misconduct occurred and that the abuse or misconduct resulted in the employee’s leaving his or 

her position at the district, the district must forward known information about the employee sexual 

misconduct to prospective school district employers. 
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The district will not enter into any contract to suppress information about verbal or physical 
abuse or sexual misconduct by a present or former employee. Neither will the district expunge 

such information from the employee’s file. 
 

In cases where the allegations involve violations of the state professional code of conduct for 

certificated staff, the superintendent will file a report with the Office of Professional Practice in 

the State Superintendent’s office. When the district or superintendent discharges, fails to renew 

the contract or permits a certificated staff member to resign, the superintendent will notify the 

Office of Professional Practice of such termination of employment. 
 

The superintendent is authorized to suspend a provisional status staff member immediately. If 

performance has been acceptable, after the provisional status period the classified staff member 

will be granted regular status. 
 

The superintendent is authorized to suspend a regular status staff member immediately. The staff 

member will be advised of the right to request an informal pre-termination meeting within five 

(5) working days following notice. At such time the staff member may receive notice of the 

charges against him/her, an explanation of the evidence, and an opportunity to refute any of the 

charges made. 
 

Upon the request of the suspended staff member, the Board will meet with the suspended staff 

member to determine if discharge action will be taken. If a request is not received, the Board will 

act upon the recommendation of the superintendent. 
 

Cross Reference: Policy 5006 Certification Revocation 
 Policy 5240 Evaluation of Staff 
 Policy 5280 Termination of Employment 
Legal References: RCW 28A.400.300 Hiring and discharging of employees-- 

Written leave policies -- Seniority and leave 
benefits of employees transferring between 
school districts and other educational 
employers 

RCW 28A.400.320 Crimes against children -- Mandatory 
termination of employees -- Appeal -- 

Recovery of salary or compensation by 

district 

RCW 28A.400.340 Notice of discharge to contain notice of 

right to appeal if available 

RCW 28A.405.300 Adverse change in contract status of 

certificated employee -- Determination of 

probable cause -- Notice -- Opportunity 

for hearing 

RCW 28A.405.310 Adverse change in contract status of 

certificated employee, including 

nonrenewal of contract -- Hearings -- 

Procedure 

RCW 28A.405.470 Crimes against children -- Mandatory 

termination of certificated employees – 

Appeal -- Recovery of salary or 

compensation by district 

RCW 28A.410.090 Revocation or suspension of certificate or 

permit to teach -- Criminal basis -- 
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Complaints – Investigation -- Process 
RCW 49.44.200 Personal social networking accounts - - 

Restrictions on employer access - - 

Definitions 

WAC 180-44-060 Drugs and alcohol -- Use of as cause for 

dismissal 

WAC 181-86 RCW Policies and procedures for 

administration of certification 

proceedings 

WAC 181-87 Acts of Unprofessional Conduct 

 
Management Resources: 

Policy News, October 2004 Sexual Misconduct Definitions 

Policy and Legal News, December 2014 
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HIGH SCHOOL GRADUATION REQUIREMENTS 
 

The board will award a regular high school diploma to every student enrolled in the district who meets the 

requirements of graduation established by the district. Only one diploma will be awarded with no distinctions 

being made between the various programs of instruction which may have been pursued.  

The board will establish graduation requirements which, as a minimum, satisfy those established by the State 

Board of Education. The board will approve additional graduation requirements as recommended by the 

superintendent. Graduation requirements in effect when a student first enrolls in high school will be in effect 

until that student graduates unless such period is in excess of ten years.  

 

Credit requirements:  
 

Class of:   2015 2016 2017 2018 2019 2020* 

and 

beyond 
Entering 9th grade after July 1 of: 2011 2012 2013 2014 2015   2016 

English (reading, writing and communications) 4.0 4.0 4.0 4.0 4.0 4.0 

Mathematics 3.0 3.0 3.0 3.0 3.0 3.0 

Social Studies (civics, history and geography)  

 

    Social Studies elective                                      0.5 credit 

    Contemporary World History, Geography  

    and Problems                                                     1.0 credit          

    US History                                                         1.0 credit  

    Civics (or AP Government)                               0.5 credit     

 

     Students are required to pass Washington State History and 

Government.                          

 

 

3.0 

 

 

 

3.0 

 

3.0 

 

3.0 

 

3.0 

 

3.0 

Culminating Project **Not a district requirement after Class of 

2015.  

0.5      

 

Science (2.0 credits in laboratory science) 

 

2.0 

 

2.0 

 

2.0 

 

2.0 

 

2.0 

 

3.0 

 

Occupational Education 

 

1.0 

 

1.0 

 

1.0 

 

1.0 

 

1.0 

 

Career and Tech Ed       1.0 

World Language       2.0 

Health and Fitness 

 Ninth Grade Health Class                                 0.5 credit 

 Fitness                                                               1.0 credit 

     Eleventh/Twelfth Health Course                      0.5 credit 

2.0 2.0 2.0 2.0 2.0 2.0 

Visual or Performing Arts 1.0 1.0 1.0 1.0 1.0 2.0 

Electives 

  

5.5 6.0 6.0 6.0 6.0 4.0 

 

Total 

22.0 22.0 22.0 

 

22.0 22.0 24.0 
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Math (3 credits required)  

Math credits are required as follows: Algebra 1 or Integrated Math 1; Geometry or Integrated Math 2; Algebra 2 or 

Integrated Math 3, or a 3
rd

 credit of math, other than Algebra 2 or Integrated math 3, if the elective is based on a 

career-oriented program of study identified in the student’s High School and beyond Plan and the student, 

parent/guardian and a school representative meet, discuss the plan and sign a form pursuant to WAC 180-51-067 for 

students graduating 2015 – 2018 and WAC 180-51-68 for students graduating on or after 2019. 

 

Social Studies (3 credits required)  

The following are required: 1.0 credit U.S. History and Government; 1.0 Contemporary World History, Geography and 

Problems; 0.5 credits of Civics (or AP Government); 0.5 credits of a Social Studies elective (Ancient World 

History, etc).  

 

The Washington State history and government requirement may be met in grades 7 through 12. If the course is taken in 

the 7
th
 or 8

th
 grade, it fulfills the requirement, but high school credit will only be awarded if the academic level of the 

course exceeds the requirements for 8
th
 grade. Students who meet the requirement but do not earn credit must still take 

the required number of social studies credits in high school. All out-of-state transfers must show proof of completing a 

state history course in their prior district OR will need to pass the Washington State history and government 

competency based study and exam procedure that the district has created. 

 

Career and Technical Education equivalencies 

The district has created a committee that meets to create an equivalency between Career and Technical Education 

(CTE) courses and non-CTE courses. These courses may be used to meet two (2) graduation requirements.  

 

Visual or Performing Arts (1 credit required: Class of 2016-2019)  

Performing or visual arts is required. 

 

Health and Fitness (2 credits required) 

Health must include instruction in CPR and appropriate use of an automated external defibrillator (AED). Students 

must earn 1.5 credits for physical education unless excused pursuant to RCW 28A.230.050. 

 

Occupational Education (1 credit required)  

A CTE course or one that meets the definition of an exploratory course according to the CTE program standards.  

 

Additional credit information for Class of 2020 and beyond 

Credit requirements conform to Career & College-Ready Graduation requirements.  

 

Math (3 credits required) 

The following courses are required: Integrated Math 2, Algebra 2 or Integrated Math 3 and a third credit of math 

chosen by the student based on the student’s interest and High School and Beyond Plan and approved by the parent 

and guardian. If the parent or guardian is unavailable or does not indicate a preference, the school counselor or 

principal will approve the course.  

 

Science (3 credits required)  

At least two (2) labs are required and a third credit of Science chosen by the student based on the student’s interest and 

High School and Beyond Plan and approved by the parent or guardian. If the parent or guardian is unavailable or does 

not indicate a preference, the school counselor or principal will approve the course.  

 

Visual or Performing Arts (2 credits required: Class of 2020) 

Performing or visual arts is required. One (1) credit may be a Personalized Pathway Requirement. (Defined as related 

courses that lead to a specific post-high school career or educational outcome chosen by the student and based on the 

student’s interests and High School and Beyond Plan, which may include Career and Technical Education, and are 

intended to provide a focus for the student’s learning.). 
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World Language (2 credits required)  

Both credits may be a Personalize Pathway Requirement. If the student has chosen a four-year degree pathway in their 

High School and Beyond Plan, the student is advised to earn 2 credits in world language.  

 

Career and Technical Education (1 credit required) 

The credit may be an Occupational Education course that meets the definition of an exploratory course as described in 

the CTE program standards.  

 

Assessments:  

Class of : 2015 2016 2017 2018 2019 
Entering 9th 
grade after 

July 1 of:  

2011 2012 2013 2014 2015 

 

E/LA 

Reading and Writing HSPE, or ELA 

SBAC, or 10
th
 grade ELA Exit Exam  

10
th
 grade ELA 

Exit Exam, or 

ELA SBAC 

ELA SBAC ELA SBAC  

 

 

Math 

One Math EOC Exam or Algebra I/Integrated math 1 

EOC Exam or Geometry/Integrated Math 2 EOC Exit 

Exam or Math SBAC 

One Math EOC Exam in 

Algebra I/Integrated 

Math 1 or 

Geometry/Integrated 

Math 2 or Math SBAC 

Math SBAC 

Science 

 

Pass one Science EOC in Biology Biology EOC Exam Biology EOC 

Exam  

  

Additional assessment information 

SBAC refers to the Common Core State Standard assessment developed by the multi-state consortium, the Smarter 

Balanced Assessment Consortium. ELA SBAC refers to the English Language Arts assessment that will be 

administered to students in the 11
th
 grade. The 10

th
 grade ELA Exit Exam refers to a Common Core Standard 

assessment that will be developed by Washington using SBAC components. The Math EOC Exit Exam will be 

developed by the spring of 2015 and will be aligned with Common Core State Standards. Next Generation Science 

Standards (NGSS) implementation and assessment development are underway as of December, 2014 and may be 

required for graduation for students graduating after 2015. 

 

Non-Credit Requirements 

Class of:  2015 2016 2017 2018 2019 
Entering 9th grade after 
July 1 of:  

2011 2012 2013 2014 2015 

 As of the Class of 2015, the Culminating Project is no longer a state requirement  

 High School and Beyond Plan  

 Certificate of Academic Achievement or Individual Achievement awarded to student who pass the 

required assessments 

 Washington State History and Government  

 

High School and Beyond Plan 

Within the first year of high school enrollment, each student will develop a High School and Beyond Plan. The plan 

will be developed in collaboration with the student, parents/guardians and district staff and include, at a minimum: 1) a 

career goal; 2) an educational goal; 3) a four-year course pan for high school; and 4) identification of required 

assessments. Each student plan should be reviewed annually at the beginning of the school year to assess student 

progress, to adjust the plan if necessary and to advise the student on steps for successful completion of the plan. 

Whether the student has met requirements for the High School and Beyond Plan is determined by the district.  
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A student receiving special education services who has developed a transition plan as part of their Individualized 

Education Plan (IEP) may be considered by the district to have developed a High School and Beyond Plan.  

 

Certificate of Academic Achievement 

A student will receive a certificate of academic achievement (CAA) if they earn the appropriate number of credits 

required by the district, complete the High School and Beyond Plan, and meeting the reading, writing, and math 

standards on the high school statewide assessment or an appropriate state-approved alternative (“CAA Option”). 

 

 

Certificate of Individual Achievement 

Beginning in 2014-2015, a student qualifying for special education services will earn a Certificate of Individual 

Achievement after passing assessments determined by the student’s Individualized Education Plan (IEP) team to be 

appropriate for the student based on their learner characteristics, post-secondary goals and previous testing history.  

 

International Baccalaureate Diploma  

A student who fulfills the requirements for an international baccalaureate diploma is considered to have satisfied the 

minimum state requirements for graduation from high school, but the district may require the student to complete 

additional local graduation requirements. To receive an international baccalaureate diploma, a student must complete 

and pass all require diploma program courses as scored at the local level, pass all internal assessments as scored at the 

local level, successfully complete all required projects and products as scored at the local level and complete the final 

exams administered by the international baccalaureate organization in each of the required subjects.  

 

High School credit will be awarded for successful completion of a specified unit of study. In this district, successful 

completion of a specified unit of study means:  

1. Earning a passing grade according to the district’s grading policy; and/or 

2. Demonstrating proficiency/mastery of content standards as determined by the district; and/or 

3. Successfully completing an established number of hours of planned instructional activities to be determined by 

the district. 

4. The district will establish a process for determining proficiency/mastery for credit-bearing courses of study.  

 

The superintendent will develop procedures for implementing this policy which include:  

1. Determination of the education plan process for identifying competencies; 

2. Establishing the process for completion of the High School and Beyond Plan; 

3. Recommending course and credit requirements which satisfy the State Board of Education requirements and 

recognize the expectations of the citizens of the district; 

4. Determining which courses satisfy particular subject area requirements and whether a particular course may 

satisfy more than one subject area requirement, including a process for determining the credits the district will 

recognize for courses taken through another program recognized by the state (e.g. another public school 

district or an approved private school) or those courses taken by students moving into the state from another 

state or country. Decisions regarding the recognition of credits earned before enrolling in the district will be 

based on the professional judgment of the high school principal or designee based on an evaluation of the 

student’s former program and demonstrated knowledge and skills in the discipline for which credit is sought. 

The decision of the principal may be appealed to the superintendent within fifteen school days; 

5. Making graduation requirements available in writing to students, parents and members of the public; 

6. Providing for a waiver of graduation requirements for an individual student when permitted. All state 

graduation requirements must be satisfied unless a waiver is permitted by law; 

7. Granting credit for learning experiences conducted away from school, including National Guard high school 

career training; 

8. Granting credit for correspondence, vocational-technical institutes and/or college courses for college or 

university course work the district has agreed to accept for high school credit. 
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State law requires that the district award one high school credit for every five quarter hour credit or 

three semester hour credit successfully earned through a college or university, except for community 

college high school completion programs where the district awards the diploma. Tenth and eleventh 

grade students and their parents will be notified annually of the Running Start Program; 

 

9. Granting credit for work experience; 

10. Granting credit based upon competence testing, in lieu of enrollment; 

11. Granting credit for high school courses completed before a student attended high school, to the extent that the 

course work exceeded the requirements for seventh or eighth grade; 

12. Counseling of students to know what is expected of them in order to graduate; 

13. Preparing a list of all graduating students for the information of the board and release to the public; 

14. Preparing suitable diplomas and final transcripts for graduating seniors; 

15. Planning and executing graduation ceremonies; and 

16. Developing student learning plans for students who are not successful on one or more components of the 

statewide assessment. 

 

In the event minimum test requirements are adopted by the board, a student who possesses a disability will satisfy 

those competency requirements which are incorporated into the Individualized Education Plan (IEP). Satisfactory 

completion of the objectives incorporated into the IEP will serve as the basis for determining completion of a course.  

  

A student will be issued a diploma after completing the district's requirements for graduation. In lieu of the certificate 

of academic achievement, special education students may earn a certificate of individual achievement. A student will 

also be advised that he/she may receive a final transcript 

 

However, a student’s diploma or transcript may be withheld until the student pays for any school property that has 

been lost or willfully damaged. Upon payment for damages, or the equivalency through voluntary work, the diploma or 

transcript will be released. When the damages or finds do not exceed $100, the student or his/her parents will have the 

right to appeal using the same process as used for short-term suspension as defined in policy 3241, Classroom 

Management, Discipline and Corrective Action. When damages are in excess of $100, the appeal process for long term 

suspension as defined in Policy 3241 will apply. The district may, in its discretion, choose to offer in-school 

suspension in these circumstances.  

 

In the event that other forms of corrective actions are imposed for violations of school rules, the student may be denied 

participation in graduation ceremonies. Such exclusion will be regarded as a school suspension. In such instances, the 

diploma will be granted.  

 

 

 

 

 

 

 

 

Cross References:   

 Board Policy 3110 Qualifications of Attendance and Placement 

 Board Policy 3241 Classroom Management, Corrective Actions or 

Punishments 

 Board Policy 3412 Automated External Defibrillators 

 Board Policy 3520 Student Fees, Fines and Charges 
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Legal References: RCW 28A.230.090 High school graduation requirements or 

equivalencies -- Reevaluation of graduation 

requirements—Review and authorization of 

proposed changes -- Credit for courses taken 

before attending high school -- Post 

secondary credit equivalencies. 

 RCW 28A.230.093 Social studies course credits 

 RCW 28A.230.097 Career and technical high school course 

equivalencies  

 RCW 28A.230.120 High School diplomas -- Issuance -- Option to 

receive final transcripts -- Notice. 

 RCW 28A.230.122 International baccalaureate diplomas  

 RCW 28A.600.300-400 High school students’ options. 

 RCW 28A.635.060 Defacing or injuring school property -- 

Liability of pupil, parent, or guardian -- 

Withholding grades, diploma, or transcripts  

 -- Suspension and restitution -- Voluntary 

work program as alternative -- Rights 

protected. 

 WAC 180-51 High school graduation requirements. 

 WAC 392-121-182 Alternative Learning Experience requirements. 

 WAC 392-169 Special service programs -- running start 

program. 

 WAC 392-348 Secondary Education. 

 WAC 392-410 Courses of Study and equivalencies  

 WAC 392-410 Equivalency course of study. 

 

 

 

Management 

Resources  

Policy News 2011 October Issue 

  2012 April Issue 

  2013 September Issue 

  2014 December Issue  
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